
November 10, 2020  Meeting Minutes:UCAS SCC/Parent Advisory  
 
Zoom Attendees: 

Rosanna Weeks/ UCAS admin (provo campus) 

Randon Olsen- Provo Campus 

Kristen Campbell 

Jennifer Knowles 

Lisa Morris 

Aaron Jorgensen- Chair 

Amy Mitchell 

Merinda Reeder 

Amanda Riggs 

Not in attendance (excused) 

Kristilee Manuel 

Liz Woolf 

Joanna Covington 

Yudi Lewis- Vice Chair 

Sharon Engle 

 

I. Review & approve last meeting’s minutes (5 min) Aaron called for a motion to approve, 
Lisa seconded, and all approved. 

II. Overview of Purpose and Role of this committee (5 min) Aaron talked about the main 

work of the committee is to support the school, and principal by completing the 
required tasks assigned to councils, including:  Reviewing school data and needs of the 
students, reviewing the teacher success plan and student success plan, developing the 

annual School Trustlands Plan, and assisting the school with things such as teacher 
appreciation, or graduation celebration. 

III. Preview the meeting schedule for this year. Aaron reviewed the schedule for the year, 

and the topics listed, as they follow the timeline and requirements of community 
councils. 

IV. Rules of Order- review (5 min)- Aaron also reviewed with the group that we follow a 

simplified version of rules of order, such as calling for motions and votes.  The Rules of 
order will be posted on the SCC webpage, along with the other required documents. 

V. Covid Updates and concerns (15 min) Rosanna Updated the parents on where parents 

can find updated information on UCAS covid number ranges and other covid resources. 
She commented that UCAS has had very high compliance rates from our students and 
staff on mask wearing requirements.  

VI. This Year’s Trustlands Plan: Main goals- review (15 min) Rosanna reviewed the 3 goals 
listed in this year’s plan with the group: Planner use and organization, ACT prep and 
improvement, and Helping students pass all classes, (keeping our failure rate as low as 

possible.) 
VII. School Data: (30 min)  Aaron reminded the group that the Trustlands website has past 

years of data and reports for UCAS.  Rosanna added that the ACT report from last year 



was sent out on email to the committee, and asked that parents review that, along with 

the school report card, found on our website.  Even though students were not able to be 
assessed last year on end of level tests, we are planning to do end of year testing this 

year, as directed by the state.  

There was some discussion in the group about what is being done to help 

students who are struggling to engage in school, and who are not passing their 
classes.  Mr Olsen outlined the supports that are being given, and discussed the 
low achievement list that counselors review weekly, followed by individual 

meetings with students.  Rosannna explained that for those  students who are 
not able to maintain a 3.0 GPA, counselors and administrators are meeting with 
them to explain the options.  Some of these students may lose the opportunity 

to take Concurrent enrollment classes, but we will continue to work with them. 
Mr. Olsen talked about the fact that when we have students who have the 
desire, and parents who are giving support at home, we see success, but the 
school cannot close the gap if students are not willing to do their part and they 

have no support at home.  It is a difficult and frustrating challenge.  

Aaron suggested that we had come to the end of our agenda.  Members were reminded to join our 
UCAS Community Council Slack group, where reminders and information will be posted.  Aaron will be 
sending out a question to members asking what their profession and skills are, so that we can have a 

better idea of what parent resources we have to work with when we are working on projects.  

VIII. Our Next Meeting will be:  December 8th  2pm on Zoom.  Our Agenda will cover the 

following topics: 

A. Follow-up on School Data: Questions and discussion 

B. Teacher and Student Success Plan for 2021  

Meeting was adjourned close to 3:00. 

 

 

 

 

Proposed schedule for UCAS Parent Advisory Committee/ SCC 2020-2021 
Month Description Notes 
Oct 13 First Meeting Introductions/ purpose/meeting schedule/officers 
Nov 10 Review School Data Review avail test scores & school data 
Dec 8 Teacher/Student Success Plan Review & discussion of plan 
Jan. 12 Digital Citizenship & Safety Plan Presentation on current plan and recommendations 
Feb 9 School Land Trust Plan Discuss priorities for upcoming year 
March Spring Break No meeting 
April 13 Finalize School Land Trust Plan Review final proposal to go to full school board 
May 11 Tentative Only if needed 


